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Town Council
Minutes of the March 10, 2016 Regular Meeting

Call to Order/Pledge of Allegiance
Mayor Robert Zoldos |l called the regular meeting of the Lovettsville Town Council to order at 7:30 p.m.
on March 10, 2016 at the Lovettsville Town Hall, 6 East Pennsylvania Avenue, Lovettsville, VA.

Council Members Present

Mayor Robert Zoldos I

Vice Mayor Michael Senate

Council Member Kimberly Allar

Council Member Tiffaney Carder

Council Member Rodney Gray

Council Member James Mcintyre (participated by phone)

Council Members Absent
¢« Council Member Jennifer Jones

Staff Present

+« Town Manager Laszlo Palko

= Town Attorney Elizabeth Whiting
+ Treasurer Lance Gladstone

+ Town Clerk Harriet West

Pledge of Allegiance
Mayor Zoldos led those assembled in the Pledge of Allegiance.

Mayor Zoldos announced there would be a closed session at the end of tonight's meeting to discuss
personnel matters, specifically employee evaluations.

The Mayor explained that a change in the Virginia Code last year allows for members of Town Council to
miss up to two meetings per year due to emergencies or sickness. He said Councit Member Mclntyre has
the fiu and would like to attend the meeting by phone; however, this will require approval by the Town
Council.

Motion: | move to allow Councilman Mcintyre to operate from his home over the phone.
By: Vice Mayor Senate
Second: Council Member Gray
Aye: Council Members Allar, Carder, Gray, and Senate
Nay: None
Abstain: None
Absent: Council Members Jones and Mcintyre

Councilman Mclintyre then joined the meeting by phone.

Presentations

A. Diabetes Awareness Month Proclamation

Diane Chang, representing the Lions Club, gave a brief presentation on diabetes and distributed the
diabetes risk test to the Council Members. Following Ms. Chang's presentation, the Mayor called for a
motion to accept the proclamation.

Motion: | move to adopt Resolution No. 2016-03-0001: Proclamation of March 22, 2016 as the
American Diabetes Association Alert Day in the Town of Lovettsville.
By: Vice Mayor Senate
Second: Council Member Allar
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The Mayor and Council Members read the proctamation aloud.

Aye: Council Members Allar, Carder, Gray, Mcintyre, and Senate
Nay: None
Abstain: Council Member Jones

The Mayor signed the proclamation and presented it to Diane Chang and the other members of the Lions
Club.

B. Lovettsville Fire and Rescue Company

Karin Deli, President of the Lovettsville Fire and Rescue Company, came before the Council to provide an
update on the proposed new Lovettsville Fire Hall. She said the original building was built in 1974 and
has been added onto several times over the years. The 14-acre property and the building are owned by
the Lovettsville Volunteer Department. The building is 16,000 square feet and includes 10,000 square
feet for the hall, which is used for a variety of purposes. There are no bunk facilities and after the Town
put the Squirkle in it changed the response patterns for many of the volunteers who are required to be on
the ambulance and out the door within three minutes. As a result, most of the crew has to spend the
night at the station and for the iast several years they have literally been sleeping in the closet. The
County recently put in a bunk facility. In 2004, the County evaluated all of the stations and found the
Lovettsville station to be structurally sound; however, they identified some shortcomings. [nitial plans
called for renovating the building but due to the high cost, estimated at $8 million, they sought financial
assistance from the County. The County is willing to support the effort but felt it would be better to
construct a new building. The company voted to build a new building and they are evaluating the
following options for placement of the building:

» Option A. Demolish the current building and build in the same location. The big advantage to this
option is the access to Rt. 287.

* Option B. Build on the back piece of the property. The disadvantages are that the entrance to the
fire house would be on Lutheran Church Road and the visibility would be different.

» Option C. Build south of the current building, but on Rt. 287. The building would be front facing and
would still have access to 287.

If they choose Option A, they will no longer have the 10,000 square foot hall and County funds cannot be
used for any space that is used for fundraising. They could build the hall if they paid for it themselves;
however, the estimated cost is $3.75 million. If they choose Option B or C, they will stay in the current
building while the new facility is being built and the County will fund the electrical and safety renovations
that are needed.

Ms. Deli said the hall is used for many things including weekly bingo, company meetings and training, and
other community meetings and functions. They don't market or advertise the space and they charge a
nominal fee for the use of the facility. She noted that the Hamilton Safety Center built a stand-alone hali
and last year they generated a gross income of $40,000. The company owes the County a response for
which option they prefer. As she was looking at each option to bring to the membership, she contacted
the Mayor and Town Manger to get their input on the importance of the hall to the community. Her sense
is they could do more to leverage the space so that it becomes a bigger part of the community. 1t would
also provide additional revenue for the company because they could rent it out more often if it was nicer
and part of the facility could be used for other purposes. She noted that it could also potentially be used
as an evacuation shelter but this would require seeking grant money to make additional upgrades. She
said she is asking the Council to support their efforts to maintain the hall as they go out and talk to the
County and their membership. She noted she is not requesting financial support. They will be bringing
this to the company’s membership in April for a decision on which option to select so they can respond to
the County by mid-April. The County has told her that design phase is in the FY 17 budget; construction
would begin in FY 18 and is expected to take 12-18 months. If they choose Option B or C, the electric
and safety renovations will start immediately.

Mayor Zoldos asked if there were any questions,
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Vice Mayor Senate said the community needs the space and asked Ms. Deli if the County will telt them
which option to pick. Ms. Deli said the County has indicated there may be a zoning issue if they want to
keep the hall; hence, she is requesting the Town’s assistance with the process.

Mayor Zoldos said this is before the Council tonight as an information item. He said he would like to
make this an agenda item at an upcoming meeting in March or early April so the Council can endorse one
of the options. He noted the hall provides a Iot of value to the community. The Council and Ms. Deli
discussed VDQT requirements for Option B and noted the number of people who come from all over to
use the facility. ,

Comments from the Public
Mayor Zoldos called for comments from the public. There was no one signed up to speak; however, a

member of audience thanked the Council for the putting the Orca's on the elevated water tank to get rid of
the vultures,

Community Presentations

A. Loudoun County Sheriff's Office

Deputy Sheriff LoPreto gave his report. He said that based on his research, Lovettsville is the only town
in Virginia with more than 1,000 people that does not have its own police department. He reported on
recent speed enforcement activity in Lovettsville and he encouraged the Town to send a representative to
attend the upcoming Citizens Police Academy.

Town Commission and Committee Reports

A.  Lovettsville Planning Cornmission

Chairman McDonough gave updates on rear yard setbacks in the C-2 District, Planning Commission
reappointments, and incorporating Comprehensive Plan references into the Zoning Administrator's
recommendations.

B. Parks Committee
Vice Mayor Senate reported on the upcoming tour of Lovettsville Square and the clock tower, options for
the location of the bike station near the 7-Eleven, and park maintenance.

C. We're In Committee
Councilwoman Carder gave an updated on the Business Expo and the summer concert series.

b. Information Flow Committee
Councilman Mcintyre gave an update on the next meeting scheduled for March 29.

E. MayFest Committee

Councilwoman Carder gave an update on sponsors and noted they have received a lot of support from
the community.

F. Memorial Day
Councilwoman Allar gave updates on the Memorial Day Ceremony and noted that Jack Burden will be the
keynote speaker.

G. Oktoberfest
Councilman Mclntyre reported on the schedule of meetings.

Additions/Deletions/Modifications to the Agenda
Manager Palko said that there will be an additional closed session item to discuss property acquisition.
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Minutes

A. May 7, 2015 Special Meeting

Motion:
By:
Second:
Aye:
Nay:
Abstain:
Absent:

I move to approve the minutes of the May 7, 2015 Special Meeting.
Council Member Carder

Council Member Allar

Council Members Allar, Carder, Gray, Mcintyre, and Senate

None

None

Council Member Jones

B. May 14, 2015 Regular Meeting and Public Hearing

The minutes were tabled at the request of the Town Clerk.

C. May 28 2015 Regular Meeting

Motion:
By:
Second:
Aye:
Nay:
Abstain:
Absent:

| move to approve the minutes of the May 28, 2015 Regular Meeting
Council Member Carder

Councii Member Gray

Council Members Allar, Carder, Gray, Mcintyre, and Senate

None

None

Council Member Jones

D. June 4. 2015 Special Meeting and Public Hearing

Motion:

By:
Second:
Aye:
Nay:
Abstain:
Absent:

| move to approve the minutes of the June 4, 2015 Special Meeting and Public
Hearing.

Council Member Carder

Vice Mayor Senate

Council Members Allar, Carder, Mcintyre, and Senate

None

Council Member Gray

Council Member Jones

E. June 11 2015 Regular Mesting

Motion:
By:
Second:
Aye:
Nay:
Abstain:
Absent:

I move to approve the minutes of the June 11, 2015 Regular Meeting.
Council Member Carder

Council Member Allar

Council Members Allar, Carder, Gray, Mclntyre, and Senate

None

None .

Councit Member Jones

Monthly Financial Repcrt
A. FY 2015 Second Quarter Financial Report

Treasurer Gladstone presented the FY 2016 Second Quarter Financial Report.

Motion:
By:
Second:
Aye:
Nay:
Abstain:
Absent:

Staff Reporis

| move to accept the Fiscal Year 2016 Second Quarter Financial Report.
Council Member Carder

Vice Mayor Senate

Council Members Allar, Carder, Gray, Mclntyre, and Senate

None

None

Council Member Jones

The Zoning Administrator submitted a written report. There were no other staff reports.
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Action/Discussion Items

A. Town Manager’s Budget and Capital Improvement Program Options with Recommendations

Town Manager Palko gave a detailed budget presentation which included an analysis of the Towns debts
and reserves, the base operational and capital budgets, four budget strategies, and the Town Manager's
recommended strategy (Attachment 1). He reviewed the next steps and noted the first public input
session will be on March 31, 2016. There were no questions from the Council.

Information ltems
There were none,

Comments from the Mayor and Town Council
Councilwoman Carder said she enjoyed being a judge for the Boy Scouts Pinewood Derby, she attended
the school's Have a Heart Party, and she participated in Family Reading Night.

Mayor Zoldos reported on recent events he attended at the Lovettsville Elementary School, the new
street lights on East Broad Way, the meeting with the New Town Meadows HOA, Eggstravaganza,
renaming the Town Square, and vultures on the elevated water tank.

Closed Session
Mayor Zoldos announced that the Council would be going into closed session to discuss two items: 1) an
employee evaluation; and 2) the acquisition of real property. The Mayor called for a motion.

Motion: | move that the Lovettsville Town Council convene in closed session pursuant to Va. Code
section 2.2-3711 A 3 for discussion or consideration of the acquisition of real property for a
public purpose, or the disposition of publicly held real property, where discussion in an
open meeting would adversely affect the bargaining position or negotiating strategy of the
public body, in order to secure the use of real property to meet the operational needs for
the Town offices; and pursuant to section 2.2-3711 A 1 for discussion, consideration, or
interviews of prospective candidates for employment; assignment, appointment, promotion,
performance, demotion, salaries, disciplining, or resignation of specific public officers,
appointees, or employees of any public body, for the performance review of the Town
Manager and briefing the Town Council regarding the performance of another Town
employee; and thereafter reconvene in open session for action as appropriate.

By: Vice Mayor Senate
Second: Council Member Gray
Aye: Councit Members Allar, Carder, Gray, Mcintyre, and Senate
Nay: None
Abstain: None
Absent: Council Member Jones

The Mayor and Council went into closed session at 10:00 p.m. and came out of closed session at 10:58
p.m.

CERTIFICATION OF THE CLOSED SESSION:

Mayor: Do you certify that to the best of your knowledge (i) only public business matters lawfully
exempied from open meeting requirements under this chapter and (ii) only such public business matters
as were identified in the motion by which the closed meeting was convened were heard, discussed or
considered in the meeting?

Roll call vote: Council Members Allar, Carder, Gray, Mcintyre, and Senate
Mayor Zoldos asked if there was any further business to come before the Council.
Motion: | move the Town Manager withdraw our bond application with VRA for the 2016
Spring Pool.

By: Council Member Carder
Second: Council Member Gray
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Aye:
Nay:
Abstain:
Absent:

Adiournment

Council Members Allar, Carder, Gray, Mclntyre, and Senate
None .
None

Councit Member Jones

There being no further business before the Council, the meeting was adjourned at 10:59 p.m.

Respectfully submitted,

Harriet West, Town Clerk

Date Approved: December 15, 2016

Attachments:

1. FY 17 Town Manager's Recommended Budget (Thursday, March 10, 20186)
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